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Memorandum frosa the 1G to fha 0D/M5S, 
dated 30 May 1973, sane subject 


1. Tii© prompt and thorough, review of the Office of 
beemrlty's proposed reorganisation is appreciated* The 
Office _ of Security has reviewed your aea-orandura in light of 
ias objectives they seek to accomplish by the reorganisation 
and have suggested the following observations* These 
comments are keyed to the paragraphs in your memorandum; 

Tara . 5 ; 


Th$ Office of Security reduced three super.-* rads* 
positions ns directed by the ABUS on 12 March"! 9 73. 

An additional supargrada position is recoamen4«4 for 
deletion ^ under the propose d reo rganization. These 
25X9 four positions represent reduction in total 

supergrade positions within the Office of Security 
during the past several souths* Tha Office of Security 
agrees with your recommendation that the senior grade 
levels h&" reviewed by the Personnel Manag&jssnt and 
Compensation Division* Indeed., they suggest that 
not only senior grade levels be reviewed, but that 
the entire reorganisation plan be subjected to their 
scrutiny, 

Para, 6; 


On 5 June 1373, in compliance with a DP/ S 
Direct ive,th© Office of Security reduced its 1974 
posterns . This reduction is in 
addition to the ^^(ositiens recommended for deletion 
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linear ttie current reorganization plan, ffithia those 
4, ‘* posit ions, five OS-23 positions aad nino GS-12 
positions were abolished/ The Office of Security 


boliovas that after this r«g 


and the reductions 


r;,c-a24enaad ia the proposed reorganisation, a satis- 
-ac vory ^ oalaaca in the oy&rall grade s tract are will 
do ( retained, Th^Office considers, the CJS-23 level 
.vaich represea ts^^^Hpositioas , to ho its j immeysiaa 
grace. ^ 

Para. 7 ; 

T m °^ce of Security concurs that it would he 
^ cosbine is the Computer Security Unit the 
wrtice ox ^Security staff responsibility for cosautsr 
security in the Agency with functions in the computer 
f / hlch 1 r® u ^ oad its presently assigned responsi- 
bilities, iaey also agree that the suggested title* 
Information Handling Security Group is ambiguous and 

s-ney aave renamed this unit,. Information -Systems Secu- 
rity Croup, 


Para , 8 : 


^ ^th respect to the TO? S1CRBT control function, 
trie Ox a ice of Security considered assigning this 
activity to the Security de cords Bivision. However 
since now procedures are being considered, regulations 
™ a ^A4 nd a totally new approach examined for the 
osCUsT control function, the Office of Security 
uelievas that it should be assigned to the Information 
oysvaias security Group, at least- for the near term. 

Para, 9 $ 

Certification of clearances for Agency eamloyess 
visiting other agencies and certifications fra® 
ofaar agendas for their employees vis i tin* CIA 
require analysis of sac*arity files and professional 
liidgawat. This process is not merely one of record- 
■seeping. rurtijsr, the Certification Section qf the 
industrial certification Branch will be charged with 
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hays J*»»f 

iii taa new Research Braach ^ Sitaoagli act 

Para, 13 s 

T«a Office of Security rsc3?nizj»« -t-h* -im*;**, 

■ ytmr comeats concerning tsS r?Il f J fe *. va *i<*i«T or 
and a«*>e»a Sc S c *®* Analysis Brrnssh 

bra-eh «» S t f -,® 8 °° a caa lj a sad® for plscis* this 

^SSiiS.^JSSS,, “rj 3 - 1 ??; s taU 

Sscarity cSaciudw P^SfS’. £h -° °£ fles of 

by pjraittiag it to ra Min oidS ths jurddicliw^i ^' 1 

g 14? s«S“« 

ssse ioaTo n i h rs»iLi tr s? dous fez*™**, 

cetaraiaatioa of whetl*-r%*e 'siibieS* Cp* warily the 
HI® is identical iuMn iadfvi^fi f 
perform other functus whi-h 2 L°f iat ? r * 3t > «* 
Security Records Division. " troly unique to tfe# 

ente^SljV? 91 * 11 * int5> this proposed reorfirani^i-ioa 


reergaaitation. We r-ce-ni** «* aofuoaeat* the 

” w ^ogai*®, as doss the Office of Security 
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that certain adjustments will be necessary as experience 
is gained under th& new reorganisation. However* we are 
confident that the reorganisation is a substantial improve- 
ment on the existing organisation and will enable the Office 
ox Security to maintain its high standard of performance 
and dedicated sens® of mission with a very saach. reduced staff, 

3. Aay additional cements you would care to make ’ on 
this subject* weald be appreciated. 




harolq l. ^nommm 

Deputy Director 
£ or 

Management and Services 
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